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Welcome to the City of Santa Barbara Recreation After School Program 
(RAP). The program is offered for children attending Adams, Monroe, 
Open Alternative School, Roosevelt and Washington Elementary schools in 
grades first thru sixth.  Registration begins the first Monday in August and is 
on-going through out the year. During school vacation dates, staff will have 
camp/alternate program information available.

Please read this parent handbook, as it has been provided to familiarize you 
with the program. We look forward to providing your child with a safe, 
supervised and fun recreational experience. Our highly trained staff brings 
energy, enthusiasm, skill and commitment to making sure your child has fun.  
All staff has completed a criminal background check, are currently certified 
in CPR/First aid and are trained in supervising children and program plan-
ning.   

Information on other Parks and Recreation services and programs are listed 
in our Activity Guide which is available at the Youth Activities Office at 
t1118 E. Cabrillo Blvd or online at www.sbparksandrecreation.com. Call 
(805) 564-5495 in advance (the main office is closed alternating Fridays).
 
PROGRAM OVERVIEW
The RAP program is recreation-based and takes place directly after school 
for children who attend that school. The program takes place until 5:30 
pm (except Roosevelt School, which ends at 5pm) and includes home-
work time, crafts, clubs, a small amount of free play, organized games, 
sports and tournaments. Sports programs are also offered, free of charge 
to participants at the RAP sites in flag football, blacktop basketball & soccer.  
Check with your child’s program site for sign-up dates.  

Children may begin or end the program at anytime during the school year.  
If you’d only like the program for occasional days you may purchase a 
drop-in pass (10 visits) anytime or enroll for the entire session (30 days). The 
drop-in pass is kept at your child’s program site and is marked off each time 
the child attends. Even though the Site Director will keep the pass, we ask 
parents to also keep track of their child (s) visits and purchase new passes 
when needed.



PROGRAM PHONE NUMBERS
Each site has a Site Director along with program leaders who are available 
to assist children or parents with any questions or concerns. We ask that if a 
concern arises you speak with the Site Director initially. If your concern is 
not addressed, please call the main Youth Activities Office RAP Program 
(805) 560-7555 for further assistance. Periodically throughout the school 
year we’ll be handing out parent evaluations and appreciate your input in 
acknowledging program strengths as well as offering suggestions for  
improvement.

In an emergency, you may contact your child by calling the Youth Activities 
Main Office (805) 564-5495 and they will forward your call to the Site Di-
rector who will then return your call personally. The RAP Program adheres 
to all rules and regulations that govern that school (established by the Santa 
Barbara School Districts) and rules are strictly enforced at each site.  

Recreation Coordinator 		  560-7555
	 Kimberly Coley
Youth Activities Office  	   	 564-5495
	 1118 E. Cabrillo Blvd.
Parks & Recreation Office     	 564-5418
	 620 Laguna Office 
Adapted Programs 		  564-5421
	 Cabrillo Bathhouse, 718 E. Cabrillo Blvd.

PROGRAM HOURS
Program hours vary by school and may be subject to change. Hours are lim-
ited to sixteen (16) per week per the California Community Care licensing 
laws. Check with your child’s school for early release days and times.

PARTICIPANT PERSONAL ITEMS & ATTIRE
Each day, your child should bring to these items: 
• A daily snack and/or drink, water is preferred
• Attire and shoes appropriate to the school rules, daily activities, and the 		
   weather.
• Homework and supplies for doing homework: pencils, eraser, pencil   
   sharpener, etc.
• A school recommended reading book.
• Sunscreen with SPF of at least 30.



• Any extra items needed for field trips or daily activities, if notified by site staff. 
We ask that participants not bring candy, gum, animals, toys, cell phones or 
electronic toys to the RAP program. The Parks and Recreation Depart-
ment is not responsible for loss or damage to personal items. Please label 
your child’s possessions with his/her name. Labeled items have the greatest 
chance of being retrieved in the event they are lost or misplaced. All lost 
items not claimed by the end of the day will be forwarded to the school’s lost 
and found.

FIRST TIME PARTICIPANTS
This recreation program is a terrific experience. However, sometimes in the 
imagination of a first time or younger participant, it can be frightening. Here 
are some tips to help your child feel secure and enjoy their experience.
• Prepare your child by helping him/her to understand they are “going”  
   rather than being “sent” to this recreation program.  
• Have them attend the program with a friend.
• Review day’s schedule of activities with them. Help them to understand 
   what to expect.
• Discuss any special concerns you might have regarding your child with the
   Site Director.  
• Be on time to pick up your participant at the end of a long school and play day.

SUN PROTECTION & SAFETY
Because many program activities occur outdoors, participants are at risk for 
sunburn. Please have your child bring sunscreen each day and apply it before 
participating in outdoor activities. We recommend participants use sunscreen 
with a SPF of at least 30 that remains in effect after swimming or sweating.  

MEDICATION
State law prevents City staff from administering or assisting in the admin-
istration of medication. Administration of medication is the responsibility 
of the parent or guardian. If the participant can administer the medication 
without assistance or reminders, they will be allowed to do so. If not, the par-
ent or guardian must make arrangements with program staff to have someone 
come to the program site to administer the medication.  



HEALTH & EMERGENCY ISSUES
Please help us maintain a healthy environment by keeping your child home 
when he/she is ill. If you are called because your child displays symptoms of 
being ill, please pick up your child as soon as possible. For the protection of 
all participants and staff, any participants with an infectious illness or rash 
should not attend the program. If staff becomes aware that a participant is 
sick, the parents or guardians will be called to immediately pick up the par-
ticipant. It is imperative you discuss with the Site Director any current health 
conditions or recent treatments your child has had. You may be asked to 
provide written authorization from your child’s physician before your child is 
cleared to attend or return to the program.
 
SIGN-IN & OUT PROCEDURES
Participants are responsible for reporting to the designated RAP area at the 
end of school. Once the participant has arrived and staff has checked them 
into the program, they must be signed-out by parent/guardian and/or autho-
rized adult on the registration form. No exceptions permitted. If your child 
has checked into the RAP program, they may not leave to attend other 
programs without an authorized adult signing them out. This policy has 
been instituted to keep your children safe. Any authorized person will be 
asked for a picture ID for the first week of the program, until staff becomes 
familiar with family members and/or authorized pick-up.     

To have an adult not listed on the Registration Form pick up your child in an 
emergency, the parent and/or guardian must provide a written note faxed to 
Youth Activities Office (805) 897-2605. 

When picking up and dropping off your child, please be careful. Parking 
areas can be crowded with excited participants and others who may not be 
paying attention to their surroundings. Please read and follow the school’s 
parking regulations. 

LATE PICK-UP POLICY
Please adhere to the agreed-upon pickup time at your particular school. 
All RAP sites end at 5:30pm except Roosevelt which ends at 5pm. Parents, 
guardians or authorized adults picking up children late will be charged $5 for 
each 15 minutes beginning at the end of the program. This fee will be added 
to your registration account, except for the last week of the program when 
the cash needs to be taken to the site as you arrive late. More that three (3) 
late pick-ups per session may lead to removal of participant from the 



program. Two staff stay for all late pick-ups. If more than one child in the 
same family remains at the site for a late parent, both children are charged. 
 
CODE OF CONDUCT & PARTICIPANT CONDUCT
To ensure the quality of programs and public safety, we ask all program  
participants, staff, parents, spectators, coaches and volunteers to abide by this 
Code of Conduct:
• All persons shall act with respect towards other persons for their privacy  
   and safety.
• Physical or verbal abuse of any kind will not be tolerated.
• All persons shall treat public and private property and equipment with 
   respect.
• Program rules and regulations shall be observed at all times.

In addition, participants are required to abide by school and any site specific 
rules.  

Our staff utilizes positive reinforcement and a caring atmosphere to encour-
age good behavior. Staff will promote and model appropriate behavior with 
clear guidelines and expectations. Inappropriate behavior by a participant 
will be addressed in a sensitive manner, and the participant will be redirected 
towards proper behavior. If a behavior becomes so disruptive that it is unac-
ceptable, the participant will be placed on a Behavior Contract. The goal of 
this contract is not to remove your child from the program, but to change 
their behavior. However, if inappropriate behavior continues after the behav-
ior contract is in place, the participant may be asked to leave the program.

AQUATIC ACTIVITIES 
Field trips may be taken to City pools, beaches or other locations with water. 
When participants visit an aquatic environment, certified lifeguard(s) with 
rescue equipment will be present, and our staff will give a safety and boundary 
orientation to participants. Staff will access information on beach advisories 
through the Beach Status Report from Santa Barbara County Environmental 
Heath Services. Staff will adhere to the unsafe or beach closure rules and will 
select an alternative beach site as needed. Participants will not be allowed to 
enter the water at creek outlets.  



TRANSPORTATION OF PARTICIPANTS
Field trips to some of Santa Barbara’s recreational and educational sites may 
be a part of the program. Some field trips may involve walking to a desti-
nation. When participants are transported, vehicles are inspected by City 
Motor Pool and approved by the California Highway Patrol, or public buses, 
trolleys or other City-approved vehicles will be used. Our drivers possess a 
‘Class B’ Commercial Drivers License with Youth Bus Passenger Endorse-
ment. Staff is never allowed under ANY circumstances to transport partici-
pants in their personal vehicles. As required by law, seat belts will be worn 
at all times by staff and passengers. Participants must be well-behaved and 
follow good passenger etiquette to enjoy the privilege of being transported in 
City vehicles.

EMERGENCIES
City staff is trained and prepared for emergency situations. Staff will utilize 
the Emergency Medical System (EMS) 911 consistent with their training. 
During an emergency, staff will make every attempt to contact parents, 
guardians or listed emergency contacts. If emergency medical attention is 
required and we cannot reach a parent or guardian, your Permission to  
Authorize Treatment from the Registration Form will be utilized. This  
authorization is given pursuant to the provisions of section 6910 of the  
Family Code of California.

Each school has an evacuation plan and an alternative emergency location. 
The evacuation plan and alternative emergency location will be posted at 
each site. This plan may be implemented during a fire, natural disaster or 
other emergency. Staff will contact and follow the direction of emergency 
personnel or the school’s administration during an evacuation. Staff’s role 
will be to protect and support the participants through this difficult time.  The 
Site Director will contact City Administration, parents and/or designated per-
sons with information on your participant and how to be reunited. You may 
also contact the Youth Activities Office or the Parks and Recreation  
Office. KEYT-TV and 1250AM radio are the official media sources used by 
the City to relay information to the public. 
 



CHILD ABUSE POLICY; MANDATED REPORTING
Parks and Recreation Department staff is legally required to report known or 
suspected instances of child abuse of a child under 18 to a child protective 
services agency, immediately by telephone and in a written report within 36 
hours of receiving information concerning the incident. (Penal Code Section 
11164 et seq.) 

REFUND POLICY
A 100% refund will be given for activities cancelled by the Parks and Recre-
ation Department. Refund requests made prior to the start of an activity will 
be granted without explanation, and will be subject to a 10% service charge. 
Refund requests made during the course of an activity will be prorated and 
then subject to a 10% service charge.

RAP PUNCH CARD
If you only need the RAP program on special days or on an occasional basis, 
a ten (10) visit Punch Card may be purchased. Upon registration, your child 
will be on the program roll sheet and the Pass will be left at the site to be 
marked each day the child attends by site staff. Parents should also keep 
track of your child’s visits; the Site Director will make every attempt let you 
know when a new pass is needed. Passes are $70 for ten (10) visits. There is 
no restriction on how many cards may be purchased throughout the school 
year, but visits not used are not refundable. Unused or left over punch cards 
will roll over and be accepted for the next school year only. One card per 
participant only; family members cannot share one (1) card. An exception 
may be made at the end of the school year, when same family members need 
to share cards in order to use up visits. 

Registration for a punch card must be done in person at the Youth Activities 
office, 1118 E. Cabrillo Blvd.  The office hours are:  
Monday-Friday, 8am-5 pm 



SCHOLARSHIPS
Scholarship assistance may be available to qualifying families. An applica-
tion form can be downloaded or picked up at the Youth Activities office. 
Scholarships will not be awarded until the third week of the program; 
it is recommended that a drop-in pass be purchased if you need the 
RAP program immediately. Scholarships are based first on whether a child 
receives a free or reduced lunch through their school. The verification letter 
that is sent to parents from the Santa Barbara School Districts needs to be 
attached to the RAP program registration form. Additional qualifying infor-
mation will be requested such as paycheck stubs, employment verification, 
etc. Other situations may arise that qualify a family and those situations are 
considered on a case by case basis. The program must be used on a full-
time basis in order to keep the scholarship active, with co-payments also 
being made on time.   



SESSION PAYMENT DUE DATES
On-time payments are required for your child to participate. Sessions 
are $140 for 30 days of service. Payments are due one week prior to the 
start of the session. No partial payments are accepted and a $10 late fee 
will be attached to your account if payment is not received before your 
child starts the new session. If special circumstances occur, please call 
and speak to the RAP Coordinator at 560-7555. Registration is available 
online for regular sessions, but participant must take computer receipt to 
site director.  

Session 1: August 23-October 4
Session 2: October 5-November 16
Session 3: November 17-January 14
Session 4: January 18-March 2
Session 5: March 3-April 20 
Session 6: April 21-June 2


